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INTRODUCTION 
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Mountain  International,  Inc.,  Clete  Daily  and  Associates,  and  Lois 
Steinbeck  are  pleased  to  submit  this  proposal  to  the  Flathead  County 
Council  on  Aging  to  assist  in  the  preparation  of  a  Transit  Development 
Plan  for  Flathead  County.  Mountain  International  is  a  social,  economic, 
and  management  consulting  firm;  Clete  Daily  and  Associates  is  an 
engineering  company;  and  Lois  Steinbeck  is  a  consulting  economist. 
This  association  constitutes  an  interdisciplinary  team  with  a  strong 
background  and  record  of  experience  in  policy  analysis,  financial 
assessment,  market  research,  and  transportation  planning. 

Mountain  International  will  serve  as  the  prime  consultant  for  the 
project  and  will  be  responsible  for  conducting  the  program  and  financial 
analyses.  The  firm  will  serve  as  the  point  of  contact  with  the  client, 
and  supervise  report  preparation.  Clete  Daily  and  Associates  and  Lois 
Steinbeck  will  serve  as  subconsultants.  Mr.  Dailv  will  be  responsible 
for  developing  the  transportation  information,  evaluating  capital 
equipment  needs,  and  overseeing  the  production  of  graphics.  Ms. 
Steinbeck  will  also  be  responsible  for  program  and  financial  analyses. 

The  proposal  is  divided  into  four  parts.  The  first  section 
describes  the  proposed  workplan  for  the  project.  Part  two  contains  the 
project  budget  and  time  schedule.  The  third  section  describes  the 
project's  administrative  structure.  The  final  chapter  contains 
statements  of  qualification  for  Mountain  International  and  the  personnel 
who  will  be  involved  in  the  effort. 
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SECTION  ONE 
WORK  TASKS 


The  proposed  task  elements  for  the  preparation  of  the  Flathead 
County  Transportation  Development  Plan  corresponds  to  the  Scope  of  Work 
outline  provided  by  the  Flathead  County  Council  on  Aging. 

TRANSPORTATION  DEVELOPMENT  PLAN 

Task  1.1:  Specialized  and  General  Public  Transportion  Needs 

The  task  is  composed  of  two  parts.  The  first  part  v/ill  examine 
existing  ridership  and  the  transportation  services  provided  by  Eagle 
Transit  in  Flathead  County.  The  second  part  will  define  general 
sociodemographic  characteristics  of  potential  ridership  and  will 
consider  other  variables  transit  demand  .  Census  data  will  be  used  to 
identify  areas  within  the  county,  including  Kalispell,  Whitefish,  and 
Columbia  Falls,  where  there  are  concentrations  of  potential  riders.  In 
addition,  land  use  patterns  and  new  developments  (identified  through 
building  permits),  which  have  occurred  since  the  1980  Census,  will  be 
analyzed  to  determine  potential  ridership.  Concentrations  of  elderly 
and  handicapped  persons,  as  well  as  other  persons  considered  transit 
dependent,  will  be  specifically  determined  and  potential  ridership  will 
be  evaluated. 

The  potential  market  or  level  of  potential  use  of  the  transit 
system  will  be  estimated  for  each  target  population  group.  The 
potential  market  will  be  estimated  based  on  low,  medium,  and  high  levels 
of  service.  Based  on  the  transit  service  area  and  market  evaluation, 
ridership  for  low,  medium,  and  maximum  levels  of  service  will  be 
estimated  and  projected  for  the  four-year  period  from  FY  1987  through  FY 
1990. 


The  National  Transportation  Research  and  Development  System  will  be 
used  to  obtain  information  pertinent  to  the  project. 


Task  1.2:  Evaluation  of  Current  Capital  Plan 
and  Rolling  Stock  and  Projection  of  Future  Needs 

The  existing  plant  and  rolling  stock  of  Eagle  Transit  will  be 
inventoried  and  evaluated.  The  evaluation  will  include  an  estimate  of 
unit  and  per  mile  maintenance  and  operation  costs,  and  an  examination  of 
the  type  and  number  of  major  repairs  undertaken.  These  will  be  compared 
to  historic  and  average  operational  costs  from  similar  systems  if 
available.  Future  plant  and  rolling  stock  needs  will  be  projected  along 
with  estimated  costs. 


Task  1.3:  Transit  Participation  by  Other  Human 
Service  Entities  and  Transit  Linkages  Through  1990 


The  consultant  will  evaluate  the  nature  and  extent  of  countwide 
transportation  capacity.  The  consultant  will  survey  public  and  private 
human  service  agencies  to  determine  whether  they  provide  any  kind  of 
transportation  services  to  special  population  groups.  They  will  be 
asked  about  their  assessment  of  unmet  transportation  needs,  and  their 
interest  in  coordinating  services  under  the  auspices  of  a  countyvn'de 
transportation  plan. 


Task  1.4:  Statement  of  Transit  System 
Goals  and  Objectives  for  the  Next  Four  Years 


This  task  is  the  culmination  of  the  previous  three  tasks  and  will 
identify  the  direction  of  Flathead  County's  transportation  program 
through  the  year  1990.  Through  interviews  with  local  officials  and  key 
user  groups  such  as  the  handicapped,  senior  citizen  organizations,  and 
others,  the  consultant  will  identify  a  potential  list  of  system  goals 
and  the  advantages  and  disadvantages  of  each.  The  goals  will  be 
submitted  to  the  county  and  other  interested  groups  for  review  and 
comment.  Goals  and  objectives  will  be  subsequently  revised  to  meet  the 
resources  of  the  county.  In  developing  transit  system  goals,  the 
emphasis  will  be  on  what  can  be  done,  not  simply  what  is  desirable. 


Task  1.5:  Transportation  Options  and  Recommendations 

This  task  is  the  logical  sequence  to  Task  1.4  and  has  several 
components.  First,  "natural  market  areas"  will  be  evaluated  to 
determine  places  v/ith  high  concentrations  of  potential  riders  who  might 
be  candidates  for  expanded  transportation  services.  Second,  based  on 
interviews  with  area  social  services,  potential  "contract"  user  groups 
will  be  identified,  the  type(s)  of  services  they  need,  and  their  ability 
to  adequately  fund  such  ventures. 

From  the  analysis  of  these  tv/o  components,  at  least  two  operating 
scenarios  will  be  developed.  The  first  operating  scenario  will  be  a 
"base  case"  evaluation  of  Eagle  Transit  "current  service"  level 
projected  through  fiscal  year  1990.  This  scenario  will  include  a 
financial  and  program  evaluation  including  area  served,  frecuency  of 
service  and  ridership  estimates.  Next,  an  operating  plan(s)  will  be 
presented  for  expanded  services  in  the  county.  The  number  of  options 
presented  will  be  contingent  on  the  findings  of  the  previous  task 
elements.  A  forth  component  of  this  task  will  project  both  a  base  case 
and  al ternative(s)  for  operating  and  capital  expenditures  and  potential 
revenue  sources.  Finally,  the  advantages  and  disadvantages  of  each 
alternative  will  be  presented.  This  analysis  of  the  perceived  benefits 
and  potential  pitfalls  will  be  presented  in  such  a  manner  that  local 
officials  will  be  able  to  v/eigh  the  consequences  of  their  decisions. 

SELECTION  OF  TRANSPORTATION  ALTERNATIVES 

Task  2.1:  Public  Participation 

Subsequent  to  the  completion  of  the  draft  transportation 
Development  Plan,  the  consultant  will  solicit  comments  about  and 
critiques  of  the  plan  from  interested  parties  or  affected  persons,  or 
both,  regarding  the  feasibility  of  the  plan.  The  consultant  will  meet 


formally  and  Informally  with  Flathead  County  Council  on  Aqinp  staff, 
local  officials,  and  other  interested  parties  at  Flathead  Countv  Council 
on  Aging  meetings  and  public  meetings  to  answer  Questions  and  address 
local  concerns. 

Task  2.2  Selection  of  Alternatives 

This  task  follows  from  public  comments  obtained  from  the  prior  task 
and  local  officials'  perception  o"F  public  transportation  needs.  Items 
specified  in  the  plan  will  be  discussed,  evaluated,  and  onen  for 
negotiation  among  decision  makers.  The  consultant  will  assist  in  this 
effort,  directing  discussion  and  explaining  the  implications  of 
selecting  alternatives  or  packages  of  alternatives. 

Task  2.3:  Summary  of  Proceedings 

This  task  will  present  a  detailed  summary  of  the  proceedings 
leading  up  to  the  selection  of  the  most  appropriate  public 
transportation  system  for  Flathead  County.  It  will  show  the  rationale 
used  to  select  the  preferred  system  along  with  an  explanation  of  why 
others  were  rejected. 

inPLEMENTATION  OF  TRANSPORTATION  ALTERNATIVES 

The  task  elements  in  this  part  will  rely  on  previous  tasks  as  v/ell 
as  present  specific  analyses  of  manpov/er  reouirements,  operation  levels 
and  capital  needs  within  the  framev/ork  of  the  transportation  plan,  and 
selected  alternative(s) . 

Task  3.1:  Manpower  Analysis 

In  the  context  of  the  selected  transportation  system,  current 
transportation  personnel  and  policy  will  be  evaluated  for  service  level 
performance.  This  evaluation  will  be  based  on  performance  criteria 


mutually  agreed  upon  by  the  Council  on  Aginq  and  the  consultant.  Job 
descriptions  will  be  v;ritten  for  each  position  and  will  incorporate  any 
needed  changes  according  to  the  evaluation.  The  second  component  of 
this  task  will  present  labor  loading  reouirements,  duty  hours,  and 
transit  schedules.  This  component  will  be  contingent  on  whether  the 
transit  system  selected  is  a  fixed-route  or  demand-response  or  some 
combination  of  both.  Finally,  the  consultant  will  assist  in  preparing  a 
policies  and  procedures  manual  for  Eagle  Transit  employees  consistent 
with  county  policies  and  procedures,  and,  where  applicable,  with  state 
and  federal  government  requirements. 

Task  3.2:  Operation  and  Productivity  Analysis 

The  success  of  a  transit  system  is  measured  not  only  by  people 
using  the  system  but  by  the  cost  of  effectiveness  of  the  system  relative 
to  the  goals  of  that  system.  The  first  element  of  this  task  will 
provide  a  technical  description  and  evaluation  of  selected  routes, 
stops,  loading  acconmodations,  and  dispatching.  This  element  will  also 
a-©cess  the  capabilities  of  microcomputer  to  improve  scheduling  and 
productivity,  and  to  project  demand  on  a  short-term  basis. 

The  second  element  of  this  task  is  to  analyze  operating  and  capital 
costs  along  with  revenue  sources.  Revenue/cost  comparisons  will  be 
developed  to  measure  the  system's  seasonal  cycles,  ridershir  costs,  unit 
maintenance  and  operating  changes,  and  so  forth.  A  fee  structure  will 
be  proposed  in  conjunction  with  other  potential  revenue  sources  such  as 
contracted  services,  day  charters,  and  state  and  federal  funding. 

In  addition,  a  marketing  plan  will  be  proposed.  A  series  of 
communication  methodologies  will  be  described  to  allow  the  transit 
system  to  inform  selected  target  markets  about  its  services.  Potential 
user  incentives  such  as  discount  coupons,  etc.,  also  will  be  listed. 


Finally,  a  "shorthand"  pronram  evaulation  or  monitorinq  package 
that  will  allow  the  council  to  track  the  performance  of  the  transit 
system  on  a  monthly  basis.  A  package  of  6  to  12  indicators  or 
statistics  will  be  developed  for  implementation  using  information 
routinely  collected,  including  such  things  as  maintenance  costs,  mileage 
costs,  number  of  riders,  etc.  The  monitoring  package  is  intended  to  be 
simple  in  concept,  easily  revised,  and  measure  meaningful  changes  in  the 
program.  The  monitoring  package  will  also  suggest  ways  to  determine  the 
effectiveness  of  the  marketing  plan. 

Task  3.3:  Facility  and  Equipment  Analysis 

This  task  will  develop  a  capital  improvement  pronram  for  the 
transit  system  based  on  the  al ternative(s)  selected.  It  will  present  a 
discussion  of  the  type  and  number  of  transit  vehicles  and  other 
equipment  (e.g.,  benches  and  shelters)  required  to  meet  projected  demand 
through  the  study  period  (i.e.,  through  1990).  This  task  will  also 
evaluate  equipment  needs  for  support  services  and  provisions  for  garage 
space  and  other  storage. 

Cost  estimates  for  the  capital  improvement  program  and  other 
equipment  needs  will  be  estimated.  The  consultant  will  propose  various 
cost  alternatives,  suggest  potential  revenue  sources  to  fund  the 
equipment  acquisition,  and  advise  on  methods  to  incorporate  this  part 
into  the  annual  budqeting  process. 

Task  3.4:  Contract  Feasibility 

This  task  will  compare  cost  estimates  between  public  and  private 
provision  of  transit  services.  The  task  will  explore  various  levels  of 
services  that  could  be  provided  privately  and  will  describe  the 
implication  for  the  flow  of  public  subsidies  to  the  contractor.  In 
addition,  contract  administration  and  other  costs  will  be  estimated. 


Task  3.5:  Flathead  County  Council  on  Aging  Manariement  Structure 

The  consultant  will  examine  the  management  and  organizational 
structure  of  the  Flathead  County  Council  on  Aging,  in  addition  to  its 
bylaws,  corporate  designation,  and  mission  in  the  context  of  the  transit 
plan.  The  purpose  of  the  evaluation  will  bo  to  assess  whether 
management  skills  and  line  authority  are  adequate  to  carry  out  the  plan. 
Articles  of  incorporation,  bylaws,  and  other  corporate  information  will 
be  studied  to  determine  if  any  legal  changes  are  necessary  to  carry  out 
the  plan,  if  the  council  is  thus  designated  as  transit  authority. 

Task  3.6:  Public  Participation 

The  consultant  views  this  task  as  a  continuous  process  (see  for 
example.  Task  2.1)  where  affected  agencies  and  interested  parties  will 
be  contacted  for  data  and  relevant  information  as  the  plan  is  formulated 
and  will  be  apprised  of  study  results  and  the  various  effects  of 
implementing  any  set  of  alternatives. 
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SECTION  TWO 
PROJECT  BUDGET  AND  TIME  SCHEDULE 
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PROJECT  BUDGET 

The  total  estimated  cost  of  the  project  is  $14,658  which  includes 
$9,496  for  professional  services,  $500  for  direct  expenses  (principally 
graphs),  $3,562  for  administrative  and  labor  overhead,  and  $1,100  for 
travel .  The  proposed  budget  segregated  by  v,'ork  task  and  ob.iect  of 
expenditure  is  contained  in  Table  1.  A  budaet  summary  is  shown  in  Table 
2.  Table  3  contains  the  project's  estimated  labor  loading  by  task 
element.  The  consultants  estimate  that  the  effort  will  use 
approximately  424  hours  of  staff  time,  of  which  approximately  100  hours 
will  be  spent  in  Flathead  County. 
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TABLE  1 
BLIDHET  BY  WORK  TASK 


TRANSPORTATION  DEVELOPMENT  PLAN 
Task  1.1 


Fitzpatrick 
Martin 
Steinbeck 
Jones 

8 

8 

10 

16 

hours 
hours 
hours 
hours 

(3  $35.00 
0  $20.00 
§  $20.00 
0  $16.00 

$ 

280.00 
160.00 
200.00 
256.00 

Task  1.2 

Daily 
Jones 

10 
8 

hours 
hours 

(3  $25.00 
0  $16.00 

$ 

250.00 
128.00 

Task  1.3 

Martin 
Jones 

16 
16 

hours 
hours 

@  $20.00 
0  $16.00 

$ 

320.00 
256.00 

Task  1.4 

Fitzpatrick 

Steinbeck 

Martin 

8 
8 
8 

hours 
hours 
hours 

0  $35.00 
0  $20.00 
@  $20.00 

$ 

280.00 
160.00 
160.00 

Task  1.5 

Fitzpatrick 

Martin 

Daily 


Overhead 


8  hours  0  $35.00 
16  hours  0  $20.00 
16  hours  0  $20.00 

Subtotal 

0  37.5  percent 

Total :  Task  1 


$  280.00 
320.00 
250.00 

$  3,300.00 

1,238.00 


$  4,538.00 


SELECTION  OF  TRANSPORTATION  ALTERNATIVES 
Task  2.1 


Daily 

Steinbeck 

Martin 


8  hours  0  $25.00 
16  hours  0  $20.00 
16  hours  0  $20.00 


200.00 
320.00 
320.00 
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TABLE  1 

BUDGET  WORK  BY  TASK  (CONTINUED) 

Task  2.2 

Daily 

Steinbeck 

Martin 

8  hours  0  $25.00 
8  hours  0  $20.00 
8  hours  0  $20.00 

$ 

200.00 
160.00 
160.00 

Task  2.3 

Martin 

16  hours  0  $20.00 

$ 

320.00 

Subtotal 

$  1 

,680.00 

Overhead 

0  37.5  percent 

Total:  Task  2.1 



630.00 

IMPLEMENTATION  OF  TRANSPORTATION  ALTERNATIVES 
Task  3.1 


Fitzpatrick 
Martin 

10 
10 

hours 
hours 

0  $33.00 
0  $20.00 

$ 

350.00 
200.00 

Task  3.2 

Fitzpatrick 
Steinbeck 
Martin 
Jones 

8 
16 
20 
16 

hours 
hours 
hours 
hours 

0  $35.00 
0  $20.00 
0  $20.00 
0  $16.00 

$ 

280.00 
320.00 
400.00 
256.00 

Task  3.3 

Daily 

32 

hours 

0  $25.00 

$ 

800.00 

Task  3.4 

Daily 
Martin 

8 
8 

horus 
hours 

0  $25.00 
0  $20.00 

$ 

200.00 
160.00 

Task  3.5 

Fitzpatrick  10  hours  0  $35.00  $  350.00 
Steinbeck  8  hours  0  $20.00  160.00 
Martin       8  hours  0  $20.00       160.00 
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$  2,310.00 


I 
I 

I 
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TABLE 

1 

BUDGET  WORK  BY  TASK 

(CONTINUED) 

Task  3.6 

Daily 

Steinbeck 

Martin 

16  hours  0  $25.00 

8  hours  0  $20.00 

16  hours  0  $20.00 

Subtotal 

$   400.00 
160.00 
320.00 

$  4,516.00 

Overhead 

0  35.5  percent 

1,694.00 

Total :  Task 

3 

$  6,210.00 

Graphics 

$   500.00 

Travel :  Four  tri 

ips  to  Kali  spell 
Subtotal 
GRAND  TOTAL 

1,100.00 

1,600.00 

$14,658.00 

15 
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TABLE  2 

BUDGET  SUMMARY 

Direct  Labor  Costs  $  9,496.00 

Overhead  and  Administrative  Costs  3,562.00 

Graphics  500.00 

Travel  1,100.00 

Total  $14,658.00 


Overhead  and  administrative  costs  include  supplies,  copying,  postage, 
phone,  etc.,  and  a  corporate  charge  of  six  percent. 
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TIME  SCHEDULE 

The  consultants  are  prepared  to  meet  the  time  schedule  established 
by  the  Flathead  County  Council  on  Aging.  Staff  is  prepared  to  commence 
work  at  any  time  following  notification  from  the  council.  A  draft 
report  of  the  transportation  plan  will  be  ready  by  March  31,  1986  and 
final  report  by  June  30,  1986,  unless  the  project  is  otherv/ise  delayed 
by  the  client.  Table  4  shows  the  anticipated  project  schedule.  The 
consultant  will  plan  at  least  four  trips  to  Flathead  County  by  mutual 
convenience  of  the  client  and  consultant.  The  consultant  also 
anticipates  three  days  will  be  required  of  council  staff  to  assist  in 
the  collection  and  interpretation  of  data  at  the  disposal  of  the 
council . 


Task  1.1 
1.2 
1.3 
1.4 
1.5 

Task  2.1 
2.2 
2.3 

Task  3.1 
3.2 
3.3 
3.4 
3.5 
3.6 


TABLE  4 

PROJECT  TIME  SCHEDULE 

lQflfi__ 

January    February    March 

April 

May 

June 

X - X 

X X 

X -X 

X - X 

X 

X 

X- X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

Draft  Report 
Final  Report 
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SECTION  THREE 
ADMINISTRATION 
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MANAGEMENT  STRUCTURE 

Mountain  International,  Inc.  (MI)  v/ill  serve  as  the  prime 
consultant  and  party  responsible  for  the  administration  of  the  project. 

Successful  preparation  of  Flathead  County's  Transit  Development 
Plan  requires  a  consulting  team  with  demonstrated  capabilities  in  three 
areas. 


A.  A  team  of  professionals  having  the  qualifications  and 
experience  necessary  to  complete  the  work. 

B.  A  record  of  having  successfully  performed  similiar  or  related 
work  in  the  past. 

C.  An  effective  management  system  to  insure  that  a  professional 
quality  product  is  delivered,  in  accordance  with  the  project 
schedule. 


Every  project  at  MI  benefits  from  the  experience  gained  in  the 
conduct  of  numerous  technical  contracts.  All  staf-*"  members  are  well 
educated,  professionally  experienced,  and  function  well  as  a  team  to 
insure  that  the  following  three  objectives  are  met: 

A.  The  completion  of  professional,  high  quality  technical  work. 

B.  The  timely  completion  of  project  tasks  within  budact  and  on 
schedule. 

C.  The  efficient  use  of  corporate  resources  to  meet  the  needs  of 
the  project  and  client. 

At  MI,  the  firm's  project  manager  bears  ultimate  responsibility  for 
management  and  quality  review.  His  responsibilities  include  making  sure 
that  the  three  objectives  listed  above  are  met,  to  communicate  with  the 
client,  its  staff,  and  general  public  as  necessary,  to  oversee  the 
completion  of  all  work  tasks,  and  to  insure  that  all  products  comply 
with  the  terms  of  the  project  contract. 
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PROJECT  MANAGER  AND  STAFF 

Dr.  John  Fitzpatrick,  President  of  Mountain  International,  Inc., 
will  be  the  MI  project  manager  for  this  effort.  As  project  manager,  he 
is  responsible  for  all  phases  of  the  contract:  financial, 
administrative  and  technical.  The  project  manager  also  performs  the 
liaison  function  v/ith  the  client  and  will  represent  the  consultant  at 
any  publ ic  meetings. 

Dr.  Fitzpatrick's  experience  includes  organizing,  staffing,  and 
directing  a  variety  of  major  research  efforts.  During  the  past  two 
years  he  has  served  as  project  manager  of  the  Kootenai  River 
Hydroelectric  Socioeconomic  Baseline  Analysis,  Anaconda  Technical 
Assistance  Project,  Anaconda  Title  IX  Economic  Redevelopment  Project, 
Helena  School  District  #1  Management  Alternatives  Study,  Jardine  Project 
Area  Socioeconomic  Assessment  (gold  mine),  and  Thompson  Falls  and  Hauser 
Dam  Hydroelectric  Plant  Expansion  projects.  Dr.  Fitzpatrick  recently 
served  as  lead  analyst  and  project  manager  for  several  studies  on  the 
socioeconomic  and  aesthetic  impact  of  high  voltage  transmission  lines, 
conducted  a  study  assessing  facility  and  curriculum  options  for  the  East 
Helena  School  District,  completed  a  socioeconomic  impact  analysis  for 
the  proposed  reconstruction  of  Highway  12  West  near  Helena,  and  examined 
the  Impact  of  Natural  Resource  Development  on  the  Criminal  Justice 
System  for  the  Montana  Board  of  Crime  Control.  Prior  to  organizing 
Mountain  International,  Dr.  Fitzpatrick  served  as  Vice  President  of 
Western  Analysis,  Inc.,  a  regional  social,  economic,  and  management 
consulting  firm.  His  v/ork  experience  also  includes  tenure  as  Montana's 
Deputy  State  Budget  Director  in  the  Governor's  Office  of  Budget  and 
Program  Planning.  In  that  position  he  commanded  the  major 
responsibility  for  drafting  the  $1.2  billion  Montana  Executive  Budget, 
supervised  executive  branch  program  planning,  program  evaluation,  and 
policy  research  for  the  Office  of  the  Governor.  Dr.  Fitzpatrick  also 
served  as  the  executive  branch  liaison  to  the  State  Leaislature  on 
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matters  pertaining  to  state  administration.  Prior  to  joining  the 
Governor's  Office,  he  served  as  a  sociologist  with  the  Montana 
Department  of  Natural  Resources  and  Conservation  preparing  impact 
assessments  of  coal  industrialization  and  transmission  line  construction 
in  Montana.  He  is  a  specialist  in  survey  research,  organizational  and 
staffing  analyses,  socioeconomic  impact  studies,  and  public  finance. 

Dr.  Fitzpatrick  will  be  assisted  by  Mr.  Jeff  Martin  in  the 
preparation  of  the  program  and  financial  analyses  of  the  transportation 
plan.  Mr.  Martin  has  extensive  experience  with  economic  and  public 
finance  analysis  both  as  a  consultant  and  as  a  former  employee  of  the 
Montana  Department  of  Revenue.  Mr.  Martin  is  an  economist  by  training. 
Ms.  Lois  Steinbeck  will  also  participate  in  the  program  and  financial 
evaluation.  She  is  a  professional  economist,  and  has  a  broad 
background  in  both  economics,  budgeting  and  public  policy.  Mr.  Clete 
Daily  of  Clete  Daily  and  Associates  will  serve  as  the  project's 
transportation  specialist.  He  is  a  civil  engineer  by  training  with 
extensive  experience  in  transportation  planning.  Additional  staff 
assistance  will  be  provided  by  Ms.  Tricia  Jones,  Research  Associate,  and 
by  Ms.  Maggie  Herrin,  Reseach  Technician. 

Copies  of  staff  resumes  are  included  in  the  final  section  of  this 
proposal . 
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ADMINISTRATIVE  STRUCTURE 

The  following  diagram  identifies  the  administrative  structure  of 
the  proposed  project.  Clete  Daily  and  Lois  Steinbeck  are  shown  as  part 
of  the  cooperative  effort,  responsible  to  the  project  manager. 
Internally,  staff  supervision  devolves  to  Mr.  Martin  who  reports 
directly  to  Mr.  Fitzpatrick. 
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PROJECT  MANAGEMENT 


Flathead  County  Council  on  Aging 

Coordinator/Transportation  Director 

Mountain  International,  Inc. 

John  S.  Fitzpatrick 

Clete  Daily 

Lois  Steinbeck 

Staff  Supervisor 

K.  Jefferson  Martin 

Tricia  Jones 

Maggie  Herri n 
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SECTION  FOUR 
STATEMENT  OF  QUALIFICATIONS  AND  RESUMES 
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SELECTED  PROJECTS 

Reports  and  examples  of  analysis  are  available  on  request.   Past 
and  current  contracts  have  included  work  for  the  following  agencies: 

Private  Companies  and  Organizations 

Westech,  Inc./Homestake  Mining  Company 

Mountain  International  served  as  the  socioeconomic  consultant  for  the 
development  of  the  Jardine  Area  Project,  a  proposed  gold  mine  near 
Gardiner,  Montana.  The  consultant  prepared  a  comprehensive  impact 
analysis  detailing  existing  socioeconomic  conditions  in  Gardiner  and 
Park  County,  the  degree  of  social  and  eocnomic  change  the  region  is 
likely  to  experience  as  a  result  of  gold  mining,  and  the  impact  of 
mining  on  the  fiscal  condition  of  local  units  of  government.  The 
results  of  the  study  are  reported  in  a  three  volume  report. 

Under  a  second  contract,  Mountain  International  prepared  a  Hard  Rock 
Mine  Impact  Mitigation  Plan  for  the  Jardine  P<rea  Project  to  connly  with 
statutory  planning  provisions  established  for  hardrock  mines  under  the 
HB  718  as  enacted  by  the  1981  Montana  Legislature. 

Hydrometrics,  Inc./Goldsil  Mining  and  Milling  Company 

Prepared  a  description  of  the  existing  socioeconomic  environment  and 
impact  assessment  as  part  of  a  hardrock  mine  operating  permit 
application  under  Montana  statute  for  the  Marysville  Mining  Project  in 
Lewis  and  Clark  County,  Montana. 

A  second  analysis  reviev/ed  the  scope  and  likely  socioeconomic  impacts  of 
the  Marysville  Mining  Project  and  its  compliance  with  the  Montana  Hard 
Rock  Impact  Mitigation  Act  (HB  718). 

E.F.  Link  Associates/East  Helena  School  District  No.  9 

Conducted  an  opinion  survey  of  the  households  in  East  Helena  Elementary 
School  District  No.  9  to  measure  public  sentiment  for  options  to  deal 
with  school  overcrowding  and  potential  changes  in  the  district's 
academic  curriculum. 

Koehnlein,  Lightov/ler,  Johnson,  Inc. 

Served  as  the  socioeconomic  subcontractor  to  Koehnlein,  Lightowler, 
Johnson,  Inc.  for  an  EIS  prepared  for  the  proposed  reconstruction  of 
Highv/ay  12  West  near  Helena,  Montana.  The  study  included  a  baseline  and 
impact  assessment  of  the  economic,  demographic,  fiscal  and  social 
conditions  in  Lewis  and  Clark  County,  Montana. 
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Town  Pump,  Inc. 

Prepared  an  analysis  of  work  flow  and  staffing  requirements  for  a  chain 
of  self-service  gas  stations.  The  project  included  time  and  motion 
measurements,  traffic  flow  analysis,  and  an  examination  of  service 
station  operating  costs.  President  Fitzpatrick  presented  the  study's 
findings  in  Federal  District  Court  as  an  expert  witness. 


ERTEC/Western  Energy  Company 

Served  as  the  socioeconomic  subcontractor  to  ERTEC  for  two  environmental 
impact  statements  being  prepared  for  Western  Energy's  Rosebud  Mine.  The 
first  project  was  a  site  specific  impact  analysis  for  Area  C  of  the 
company's  mining  plan.  The  second  study  was  a  comprehensive  assessment 
of  coal  development  in  a  three  county  region.  The  latter  analysis 
included  the  development  of  a  methodology  and  baseline  data  collection 
for  a  10  year  longitudinal  social  impact  analysis. 


Montana  Power  Company 

Mountain  International  has  served  as  a  consultant  to  the  Montana  Power 
Company  on  several  projects.  It  has  prepared  three  socioeconomic 
baseline  and  impact  assessments  for  applications  to  the  Federal  Energy 
Regulatory  Commission  (FERC)  for  licenses  to  expand  or  construct  new 
hydroelectric  generating  facilities  at  Thompson  Falls,  Hauser  Dam,  and 
Carter  Ferry,  Montana.  Each  study  was  prepared  under  FEPC's  new  project 
application  rules  in  Docket  No.  RM80-39. 

In  a  second  study,  staff  prepared  an  analysis  of  avoidance  criteria  for 
siting  a  high  voltage  transmission  line  in  central  Montana.  The  second 
phase  of  the  study  included  a  comprehensive  socioeconomic  impact 
analysis  pursuant  to  Montana's  Major  Facility  Siting  Act. 

Under  another  contract,  a  survey  of  residents  in  five  Montana  counties 
extending  from  Butte  to  Great  Falls  was  conducted  regarding  recreational 
use  of  the  Missouri  River,  particularly  at  Montana  Power  Company  dams 
and  hydroelectric  facilities. 

Mountain  International  also  has  conducted  surveys  of  flontana  households 
regarding  their  attitudes  tov/ard  electric  transmission  lines,  prepared 
aesthetic  (visual)  impact  assessments,  and  socioeconomic  impact 
assessment  in  conjunction  with  license  applications  to  construct  high 
voltage  transmission  lines  in  Musselshell,  Yellowstone,  and  Carbon 
counties,  Montana. 
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Beak  Consultants,  Inc. /Stillwater  PGr^  Resources 

Assisted  with  the  preparation  of  an  EIS  prepared  for  a  proposed 
platinum/palladium  underground  mine  in  southern  Sweet  Grass  County, 
Montana.  Conducted  the  baseline  socioeconomic  analysis  and  will  be 
responsible  for  providing  a  detailed  assessment  of  the  economic, 
demographic,  fiscal  and  social  impacts  of  the  proposed  mine,  a  joint 
venture  of  Johns  Mansville  and  Chevron. 


Anaconda  LDC/H.J.  Baker  and  Brothers 

Prepared  a  general  feasibility  study  for  the  development  of  a  phosphate 
fertilizer  or  animal  feed  supplement  manufacturing  plant  in  the  Anaconda 
area.  The  study  included  a  general  market  assessment,  transportation 
analysis,  and  input/output  cost  model  for  the  facility. 

Stinchfield  Realtors  ERA 

Conducted  a  household  survey  in  East  Helena,  Montana,  to  determine 
shopping  patterns  and  residents'  attitudes  toward  local  shopping 
opportunites.  This  survey  also  included  an  examination  of  demographic 
trends  and  settlement  patterns  in  the  area. 

Northern  Lights,  Inc. 

Conducted  the  baseline  socioeconomic  analysis  for  the  Kootenai  River 
Hydroelectric  Project  in  Lincoln  County,  Montana.  The  study  provided  a 
detailed  economic,  demographic,  social,  and  fiscal  description  of  the 
study  area  and  served  as  the  baseline  for  subsequent  impact  analysis. 
President  Fitzpatrick  testified  before  the  Federal  Energy  Regulatory 
Commission  regarding  the  social  effects  of  a  large  scale  construction 
project  and  operation  of  a  hydroelectric  facility  in  Lincoln  County. 

Also  administered  two  surveys  of  energy  use  by  residential  and 
commercial  customers  of  Northern  Lights,  Inc.,  and  seven  other  Western 
Montana  Rural  Electric  Cooperatives.  The  surveys  were  designed  to 
provide  a  data  base  for  electric  load  forecasting  and  conservation 
planning. 


Montana  Food  Distributors  Association 

Prepared  an  analysis  of  the  impact  of  inflation  on  the  milk  price 
formula  used  by  Montana's  Milk  Control  Board  to  set  producer,  wholesale 
and  retail  milk  prices.  The  study  also  examined  the  impact  of  price 
chanaes  on  fluid  milk  production  in  Montana. 
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AFFCO,  Inc. 

Conducted  a  three  state  industrial  market  analysis  for  castings,  steel 
fabrications  and  machine  work  and  a  consumer  market  analysis  for 
ornamental  castings  for  the  AFFCO  foundry,  Anaconda,  Montana.  Also 
prepared  revised  sales  forecasts  and  cash  flow  projections,  and  a 
financial  plan  for  the  foundry. 

Public  Agencies  and  Institutions 

City  of  Helena 

Prepared  an  update  of  the  Helena  Transit  Development  Transit  Plan.  The 
report  analyzed  the  operation  of  the  Helena  Bus  System.  It  described 
the  operating  policies,  and  identified  financial  and  management  problems 
to  assist  city  policy  makers  judge  the  efficiency  and  effectiveness  of 
the  system.  The  report  outlined  procedures  to  enable  the  city  plan 
future  transportation  services. 

Montana  Department  of  Commerce 

The  company  assisted  the  Department's  Transportation  Division  prepare  a 
grant  application  to  the  U.S.  Economic  Development  Administration  under 
provisions  of  its  Title  IX  program  for  Sudden  and  Severe  Economic 
Dislocation.  The  consultant  prepared  a  social  and  economic  impact 
analysis  for  Chouteau,  Fergus,  and  Judith  Basin  counties  in  the  wake  of 
the  Burlington  Northern  Railroad's  proposal  to  abandon  the  Lewistown- 
Geraldine  railroad  branchline.  President  Fitzpatrick  also  testified  as 
an  expert  witness  before  the  Interstate  Commerce  Commission  regarding 
the  coFTBTiunity  effects  of  the  railroad  abandonment. 


Missoula  Redevelopment  Agency 

Served  the  Missoula  Redevelopment  Agency  by  preparing  a  complete 
economic,  demographic,  and  housing  profile  of  Missoula  and  Missoula 
County  and  the  six  adjacent  trade  area  counties. 

Also  conducted  a  survey  of  Missoula  area  households  to  measure  interest 
in  condominium  development  and  the  provision  of  residential  housing  in 
or  adjacent  to  the  Missoula  Central  Business  District. 


Montana  Board  of  Crime  Control 


Conducted  a  study  of  the  impact  of  natural  resource  development  on  the 
criminal  justice  system,  prepared  a  training  handbook  and  audio-visual 
slide  show,  and  developed  administrative  and  legislative  recommendations 
to  improve  criminal  justice  functions  under  conditions  of  rapid  growth. 
Study  included  a  review  of  the  history  of  natural  resource  dcvelonment, 
case  studies  of  five  counties  experiencing  either  resource  development 
or  economic  decline,  and  the  identification  of  successful  mitigation 
strategies. 
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Probation  Office,  First  Judicial  District  of  Montana 

Prepared  an  organizational  analysis  of  Montana's  Youth  Services  System. 
Project  included  a  statutory  and  financial  examination  of  the  youth 
service  program  and  identified  a  series  of  statutory  and  financial 
opportunities  and  constraints  to  reorganizing  the  system. 


Montana  Urban  Coalition 

Prepared  a  comparative  financial  analysis  of  Montana's  cities  and 
counties.  Examined  the  costs  and  benefits  of  state  assumption  of 
welfare  programs,  full  financing  of  the  district  court  system  by  the 
state,  and  full  state  administration  of  local  government  public  safety 
employee  pension  programs. 


Northern  Cheyenne  Tribe 

Assisted  the  Planning  Department  of  the  Northern  Cheyenne  Tribe  in 
assessing  the  economic,  demographic,  and  social  impacts  of  the  proposed 
Montco  Mine  and  Tongue  River  Railroad.  This  large  scale  development 
could  trigger  additional  mining  activities  throughout  the  portion  of  the 
Powder  River  Basin  which  does  not  yet  have  railroad  access.  Project 
included  impact  modeling,  baseline  forecasting,  and  survey  design. 

Helena  School  District  No.  1 

Combined  an  age/sex  population  cohort  and  student  retention  model  to 
project  student  enrollment  in  School  District  #1  and  Lewis  and  Clark 
County.  Enrollment  projections  v/ere  prepared  by  grade  level  for  a  ten 
year  period.  Also  assisted  the  trustees  and  administration  in 
developing  a  mid-  to  long-range  management  and  facility  plan 
incorporating  projections  of  student  distributions,  capital 
improvements,  operation  and  maintenance  costs,  attendance  boundaries, 
staffing  requirements  and  transportation  patterns. 


Anaconda-Deer  Lodge  County 

Provided  technical  assistance  to  city-county  government  on  matters  of 
public  finance,  economic  development,  and  social  impact  assessment. 
Prepared  an  analysis  of  the  tax  and  revenue  impact  of  the  Anaconda 
Company's  smelter  closure,  provided  an  alternative  target  budget 
identifying  areas  where  government  expenditures  could  be  curtailed, 
assisted  the  Anaconda  Community  Service  Cooperative  develop  an 
assessment  of  the  social  impact  of  the  plant  closure,  and  aided  the 
Anaconda  Redevelopment  Task  Force  prepare  project  applications  and 
proposals  to  attract  new  industry  to  the  area. 
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Under  a  second  contract,  the  city-county  Title  IX  Economic  Redevelopment 
Plan  was  prepared  to  qualify  Anaconda-Deer  Lodqe  County  for  assistance 
under  provisions  of  the  Sudden  and  Severe  Economic  Dislocation  Title  of 
the  federal  Economic  Development  Act.  The  redevelopment  plan  describes 
the  evolution  of  the  county's  economy  during  the  past  thirty  years,  the 
impact  of  the  smelter  closure,  the  constraints  on  and  opportunities  for 
economic  development  in  the  county.  It  includes  an  action  plan  for 
attracting  new  industry  to  the  area. 

Bearpaw  Development  Corporation/Hill  County  Fair  Board 

Completed  a  feasibility  study  for  a  multi-purpose  building  at  the  Hill 
County  Fairground,  Havre,  Montana.  This  involved  working  with  an 
architectural  firm  and  the  Fair  Board  to  identify  alternative  building 
designs  and  their  estimated  cost,  projecting  the  demand  for  space  in  the 
building  and  the  regional  market  for  events  it  may  house,  and 
identifying  financing  mechanisms. 


^1ontana  Department  of  Highv/ays 

Conducted  a  public  opinion  survey  of  Montana  motor  vehicle  ov/ners  to 
assess  their  attitudes  toward  fuel  taxation,  highway  construction,  and 
priorities  for  service  reductions  if  departmental  budgets  are  reduced. 

Montana  Office  of  the  Governor/Department  of  Community  Affairs 

Assisted  the  Office  of  the  Governor  and  the  Montana  Department  of 
Community  Affairs  in  providing  technical  assistance  to  mitigate  the 
economic  disruption  and  redevelop  the  economies  of  Silver  Bow,  Deer 
Lodge,  and  Cascade  counties  where  the  Anaconda  Company  recently 
curtailed  its  copper  smelting  and  refining  operations. 


Shelby  Development  Corporation 

Produced  an  Economic  Redevelopment  Plan  for  the  Shelby  area,  Toole 
County,  Montana.  This  planning  effort  included  an  indepth  analysis  of 
the  existing  economy,  identification  of  priority  economic  development 
projects,  contacts  with  potential  outside  investors,  and  initial 
analyses  of  the  feasibility  of  high  priority  projects. 


U.S.  Environmental  Protection  Agency/ 
Montana  Department  of  Administration 

Examined  the  fiscal  condition  of  nine  taxing  jurisdictions  in  Flathead 
County.  The  report  projected  the  fiscal  impact  of  economic  and 
population  changes  for  "most  likely"  growth  scenario,  as  v/el  1  as 
alternative  scenarios  to  1990. 
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REFERENCES 

The  following  contains  a  list  of  selected  references  for  Mountain 
International.  Ms.  Rayleen  Beaton  and  Ms.  Janet  Jessup  will  provide 
recommendations  on  the  Helena  Transit  Study. 


Name  of  Reference 

1 .   Ms.  Rayleen  Beaton 
City  Councilv.'oman 


Company 

312  N.   California 
Helena,  Montana 
Phone:     442-9645 


2.   Ms.  Janet  Jessup 

Administrative  Officer 


City  of  Helena 
316  N.  Park 
Helena,  Montana 
Phone:  442-9920 


Dr.  Jim  Falvey 

Director 

Environmental  Permitting 


Montana  Power  Company 
40  E.  Broadway 
Butte,  Montana 
Phone:  723-5421 


4.   Mr.  Joe  Danni 
Manager 
Governmental  Affairs 


5.   Mr.  Alan  Richardson 

Vice  President  for  Operations 


Homestake  Mining  Company 
1726  Cole  Boulevard 
Golden,  Colorado 
Phone:      (303)   277-0700 

Centennial   Minerals  Ltd. 
Fifth  Floor  -  Pov/er  Block 
Helena,  Montana 
Phone:     449-6342 


7.   Mr.  Mike  Lavin 
Administrator 


Crime  Control  Division 
Montana  Department  of 

Justice 
303  N.  Roberts 
Helena,  Montana 
Phone:  444-3604 


Dr.  Roger  Eble 
Superintendent 


Helena  School  District  #1 
402  N.  Warren 
Helena,  Montana 
Phone:  442-5773 


Mr.  Dan  Worsdell 
City-County  Manager 


Anaconda-Deer  Lodge  County 
County  Courthouse 
Anaconda,  Montana 
Phone:  563-8421 
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10.  Mr.  Peter  Howard 
Sheriff 


11.  Mr.  Tucker  Hill 
Director 


12.  Mr.  Craig  Anderson 

Chief  Probation  Officer 


Teton  County 
County  Courthouse 
Choteau,  Montana 

Project  85 

Montana  Petroleum  Assn. 
2011  Eleventh  Ave. 
Helena,  Montana 

Seventh  Judicial  District 
Dawson  County  Courthouse 
211  W.  Bell 
Gl endive,  Montana 
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CLETE  DAILY 
Engineer  and  Planner 

Education: 

U.S.  Army  Topographic  Survey  School,  Fort  Belvoir,  VA  (Air  Force) 

I.C.F.  Photogrametric-Triangulation  System,  Melbrourne,  FL 
(Air  Force) 

Bachelor  of  Science,  Civil  Engineering,  Oregon  State  University, 
Corvallis,  Oregon 

Graduate  Engineering  and  Planning  Courses,  Montana  State  University 

Experience: 

U.S.  Air  Force  --  Base  Surveyor,  Surveyor,  1381st  Geodetic  Survey 
Squadron  (Missile),  1956-1960 

Alaska  Highway  Department  --  Inspector,  Highway  Construction,  1963 

Oregon  Highway  Department  --  Transportation  Engineer,  1964-1965 

Clark,   Coleman   and   Rupeiks,   Inc.,   Seattle,   Washington 
Transportation  Engineer  and  Planner,  Manager  of  Montana  Office, 
1965-1968 

Clete  Daily  and  Associates  --  Owner,  Engineer  and  Planner, 
1968-1974 

Daily-Peccia  and  Associates  --  Partner,  Engineer  and  Planner, 
1974-1978 

Clete  Daily  and  Associates  --  Owner,  Engineer  and  Planner, 
1978  to  present 

Professional  Affiliations: 

Institute  of  Transportation  Engineers 
National  Parking  Association 
American  Society  of  Civil  Engineers 
Montana  Association  of  Planners 
Registered  Civil  Engineer,  Montana,  #2929E 
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Clete  Daily  and  Associates  is  a  consulting  enoineerinq  firm  that 
specializes  in  transportation  issues.  Mr.  Clete  Daily,  President,  has  a 
lonq  record  of  experience  in  traffic  and  transportation  enqineering  and 
planning.  A  list  of  the  company's  most  recent  transportation  projects 
is  provided  below: 

Columbia  Falls  Traffic  Study  --  Clete  Daily  recently  completed 
a  railroad  crossing  study  for  Columbia  Falls.  The  study 
entailed  a  number  of  public  presentations  in  order  to  gain 
community  support.  The  plan  has  been  accepted  by  the 
community  and  is  presently  being  implemented. 

Butte  Urban  Transportation  Study  --  Clete  Daily  and  Associates 
calibrated  the  original  gravity  model  and  prepared  the  1973 
Butte  Urban  Transportation  Plan 

Missoula  Transportation  Study  --  Mr.  Daily  was  project 
engineer  for  a  Seattle  transportation  engineering  firm  on  the 
1965  Missoula  Transportation  Study.  In  1970,  Clete  Daily  and 
Associates  updated  the  original  Transportation  Plan. 

Miles  City  Transportation  Study  --  Clete  Daily  and  Associates 
collected  the  socioeconomic  and  travel  data  for  the  Miles  City 
Transportation  Study. 

Helena  Transportation  Study  --  Clete  Daily  and  Associates 
collected  and  tabulated  land  use  and  commercial  floor  space 
data  for  the  Helena  Transportation  Study. 

Bozeman  Transportation  Study  --  Clete  Dailv  and  Associates  v/as 
hired  to  complete  the  1981  Bozeman  Transportation  Plan. 

Comprehensive  Plans  —  Clete  Daily  has  collected  socio- 
economic, land  use,  and  floor  space  data  in  conjunction  with 
the  preparation  of  a  number  of  comprehensive  plans  includino 
the  communities  of  Libby,  Conrad,  Shelbv,  Anaconda,  Fort 
Benton,  Whitehall,  Plains,  and  Deer  Lodge  and  Jefferson 
counties. 
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LOIS  A.  STEINBECK 


PROFESSIONAL  EXPERIENCE: 

August  1984  to  present.  Economist,  Montana  Department  of  State  Lands. 
—Author  sections  of  environmental  impact  statements  including 

transportation,  employment,  income,  and  fiscal  sections. 
—Research  and  estimate  traffic  conditions  in  areas  to  be  affected  by 

mine  development. 
--Prepare  income  and  employment  forecasts  for  counties  with  and  without 

proposed  mining  project. 
--Review  and  critique  technical  analyses  prepared  by  companies  and 

industry  consultants,  including  feasibility  cost  analyses. 
— Supervise  and  manage  contracts  with  consultants  to  the  department. 
—Devise  mitigation  strategies  and  measures  for  transportation  impacts. 

April  1984  to  August  1984.  Budget  Analyst,  Montana  Legislative  Fiscal 

Analyst. 

--Researched  and  reviewed  budget  issues  for  report  to  the  legislative 

finance  committee  and  individual  legislators. 
— Analyzed  and  critiqued  policy,  budget,  and  development  of  the  program 

for  state  assumption  of  county  welfare  programs. 
— Researched  appropriations  and  expenditures  for  selected  programs  of  the 

Montana  Department  of  Social  and  Rehabilitation  Services. 
— Prepared  written  and  oral  testimony  for  the  legislative  finance 

committee. 

April  1983  to  April  1984.  Consultant,  Economic  Consultants,  Northwest. 
--Researched  ramifications  of  the  Staggers  Rail  Act  on  the  price  of  and 

long  term  demand  for  Montana  coal. 
--Prepared  research  proposals,  including  budgets  and  work  plans. 
— Researched  and  reported  income  and  employment  statistical  trends  for 

Montana. 
--Researched  and  authored  a  report  comparing  worker  compensation 

insurance  premiums  for  Montana  and  selected  western  states. 

November  1981  to  April  1983.  Co-driver,  over  the  road  semi-tractor  and 

trailer. 

— Responsible  for  entire  operation  in  driver's  absence. 

—Audited  monthly  statements,  insurance  claims,  and  company 

correspondance. 
--Coordinated  loads  with  customers  and  company. 
--Mediated  disputes  between  customers  and  company. 
— Drove,  loaded,  and  unloaded  truck. 

August  1979  to  October  1981.  Water  Resources  Economist,  Montana 

Department  of  Natural  Resources  and  Conservation. 

--Responsible  for  design,  budget,  and  initial  drafts  of  legislation  for 

new  state  water  development  program. 
— Prepared  legislative  budget  request  for  Tongue  River  Dam  rehabilitation 

project. 
— Reviewed  engineering  feasibility  and  capital  cost  estimates  for  Tongue 

River  Dam. 
— Researched  and  authored  papers  on  management  of  state-owned  water 

projects  and  the  state  position  on  the  U.S.  Corps  of  Engineers  proposal 

to  convert  Libby  Dam  to  a  peaking  power  facility. 
— Prepared  written  and  oral  testimony  for  interim  legislative  committee. 
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July  1978  to  August  1979.  Graduate  Research  Assistant,  Colorado  State 
University,  Fort  Collins,  Colorado. 

--Researched  methods  of  state  finance  of  large-scale  water  projects. 
--Prepared  thesis  decrihing  the  methods  of  state  taxation  and  economic 

impacts  of  each. 
--Reviewed  statutory  and  case  law  regarding  bond  finance  in  Colorado  and 

the  powers  of  special  districts  to  finance  water  projects. 
--Prepared  written  and  oral  reports  to  disseminate  research  results. 


EDUCATION: 


B.S.,  Economics,  Colorado  State  University,  Fort  Collins,  Colorado,  1977 
Completed  course  work  and  thesis  toward  a  masters  degreee  in  economics 
and  public  finance  at  Colorado  State  University,  1977  to  1979. 


PUBLICATIONS: 


Montana  Tunnels  Project  Environmental  Impact  Statement,  1985. 
Jardine  Joint  Venture  Project  Environmental  Impact  Statement,  1985. 
Consolidation  Coal  Company  CX  Ranch  Mine  Environmental  Impact  Statement, 

1985. 
Stillwater  Project  Environmental  Impact  Statement,  1985. 
Methods  of  State  Finance  of  Large-Scale  Water  Projects,  1984. 
Workers'  Compensation  Insurance  Rates,  Montana  and  Selected  Western 

States,  1984. 
Tongue  River  Project  Economic  and  Financial  Report,  1983. 
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